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When a student from northern Santa Barbara County walks across their high

school graduation stage and steps into their future, we want them to know this:

college is within reach, and their community believes in them.
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That belief is what launched the Hancock Promise six years ago — a bold

commitment to build a college-going culture here at home. We knew that cost was

one of the biggest barriers for local families, even when the dream of a college

degree was strong. So, we made a promise to the community: that

Hancock will cover one year of tuition for every local high school graduate.
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Last year, thanks to the overwhelming financial support of our community, we

doubled our promise — guaranteeing that eligible high school graduates receive

two years of tuition-free college.

But let’s be clear — this isn’t a one-way street. It’s an investment in our students,

our workforce, and our shared future. In return, students agree to attend Hancock

full-time, take math and English, and complete at least 24 units in their first year.

And it’s working: students who hit that milestone transfer to four-year

universities at nearly twice the rate of those who don’t. Those who complete four

semesters? Nearly two-thirds transfer successfully to a four-year university.

That kind of momentum changes lives — and entire communities.
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The impact is only growing. With new partnerships in place, at least five

bachelor’s degrees from Cal Poly and CSU Channel Islands will soon be available

right here at home.

Unfortunately, success draws attention from places we wish it wouldn’t. We’ve

recently seen for-profit institutions mimicking the Promise with misleading offers

like a "zero tuition discount” for the Central Coast.

But read the fine print: their students must still fill out the FAFSA, and any Pell

Grants they qualify for are still collected by the organization to apply to

"institutional fees,” which can reach $14,000 per year.

Their “discount” simply repackages the students’ financial aid — and puts more of

your tax dollars onto their corporate balance sheet.

Hancock’s model does the opposite: we apply Promise funds first, so students keep

their financial aid to cover the actual costs of college, like books, food, housing,

and more. We also loan out free laptops, provide robust tutoring, and offer entire

degree pathways that utilize zero-cost textbooks.

Our programs support parents, veterans, and students facing financial hardship.

We don’t exist to profit off our students. We exist to serve them.

And our promise doesn’t start at enrollment. It begins in elementary school, when

Bulldog Bound brings kids to campus to imagine what’s possible. It grows in high

school, where more than 10,000 local students next year will earn free,

transferable college credit through dual enrollment.

We’re proud to be your community’s college. Our faculty and staff live here, shop

here, raise families here. We don’t just educate our neighbors, we are your

neighbors.

Together, we are Changing the Odds for northern Santa Barbara County.

Kevin G. Walthers, Ph.D., is the Superintendent/President of Allan Hancock College.
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