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INn Remembrance:
Janet Hooghuis
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New Staff and Promotions
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Enroliment by Local High Schools Grew
Dramatically

Enroliment at AHC by Top Feeder High Schools in District
(Public, Charter and Continuation)
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The Promise Program Resulted in a 48%
Increase in Low Income Students

Enrollment of High School Students
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Promise Students Enrolled in More Units

Units Attempted
13.8 13.5
11.9
Low income  First Gen Female Male Latinx Other White Total
m Fall 2017 Fall 2018 (Promise)
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Promise Students Completed More Units

Units Earned
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Average Student

: Enrollment by Age
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Average Student

Change in Students by Age
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Fine Arts Complex
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Fine Arts Complex Funding

 State Funds $24,394,000 50.7%
' Patty Boyd $10,000,000 PAVRE
District Funds $13,663,000 28.4%
- Local Funds $23,663,000 49.3%
~ Total $48,057,000
' O
COLLEGE
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Historical Assessed Valuations: Comparing
2016/17 to 2018/19
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Total Percent
Assessed Valuation Change

Fiscal Year
2001/02 $12,306,004,729 -
2002/03 $13,195,944,804 7.23%

2003/04 $14,017,792,442 6.23%

%
c
Q
=

2004/05 $15,546,770,828 10.91%
2005/06 $17,599,338,068 13.20%
2006/07 $19,669,873,916 11.76%
2007/08 $21,043,875,065 6.99%
2008/09 $21,424,891,672 1.81%
2009/10 $21,046,027,489 -1.77%
2010/11 $21,184,771,644 0.66%
2011/12 $21,496,263,037 1.47%
2012/13 $21,656,384,272 0.74%
2013/14 $22,120,965,429 2.15%
2014/15 $23,431,526,544 5.92%
2015/16 $24,447,130,278 4.33%
2016/17 $25,000,048,020 2.26%

2017/18 $26,297,838,201 5.19%

CAGR: 2001/02 — 2016/17 CAGR: 2001/02 - 2018/19

2018/19 $27,513,278,756 4.62%

Average since 2001/02 Average since 2001/02

10 year 10 year

5 year 5 year

3 year 3 year

Sourcée: Cal Muni HANCOCK
COLLEGE
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Next Series of Measure | General Obligation Bonds
= 4% AV Growth assumption
= Measure | will not exceed $25 per $100,000 tax rate

‘= Estimated issuance of $21.3 million

$25 $25 Tax Rate

s

50

: 2019 2021 2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047
® Qutstanding Debt Service  ®2019 New Money Bonds

ALLAN
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Noté: Assumes 4% AV growth and uses AA MMD GO rates as of 12/12/2018 + 50 basis points (0.50%)



Climate Survey Focus Groups:
Building a Culture of Trust

~ m Shared Purpose

m Transparent Decision Making
= Investment in People

~ = Recognition of Excellence

ALLAN
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Shared Purpose

m Allan Hancock College provides quality educational
opportunities that enhance student learning and the
creative, intellectual, cultural, and economic vitality
of our diverse community.

\PLEDGg
Directed Focused
Valued Nurtured
Connected Engaged
Q “Hange THE o mg“fém’ﬁé’é‘
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Transparency:.
Enhanced Internal Communications

!I I - V Athletics | Calendar | Library | | Human | AHCF tion | Directories | myHancock ASK SPIKE &
HANCU
@ COLLECE
Start here. Go anywhe, e. CEETITE 0 ERET o

About AHC College Resources Students Admissions & Registration Financial Aid

P e f faltt

ELCOME FROM THE PRESIDENT: KEVIN G. WALTHERS, PH.D.

President's Office
All Staff Day

Cabinet

Community News
News2Know

Santa Maria Times
Guest Commentary

"Changing the Odds’
Memos

Town Hall Meetings

Weekly Update Board ur unive
Memo s re

Meet the Members of the President's Cabinet

President's Office Staff

Ms. Carmen S. Camacho
Executive A ant to the S inter ident and Board of Truste:

HANCOCK
COLLEGE
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Transparency:
Traditional Methods

News2Know ...

Ot
Information for you, from you, and about your college. COLLEGE

Start here. Go anywhere

| C Changing the Odds
AHGAHC -

AHC
AHC

o H0dds (e
o angmgt e § AHC
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Transparency:.
Traditional Media and New Media




Transparency:
Collaboratfive Communication

' AL
HAN CCK
COLLEGE

FORUM
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Transparency:.
LompocC

m Associate Dean will provide
administrative leadership for entire
campus

o Streamlng for councn meetlngs

s




Investment in People:
Onboarding

Knowledge Successful Social

of Culture Onboarding Integration
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Investment in People:
Onboarding

eForms ¢Job Description
ePolicies eProfessional
eProcedures ) Development
eMandatory Training eGoals & Expectations

Compliance @ Clarification

Connection Culture

4"”""

eMentorship /+Org Norms
*Networking _~eMission, Vision, Values
*Coaching L~ sGovernance
eInclusion & Belonging ™ - eAssimilation

HANCOCK
COLLEGE
Start here. Go anywhere.



Investment in People:
Onboarding

Day One 1st 30 Days

e New Hire o New
Appointment Employee
e Campus Tour Experience

e Role

60 - 90
Days

e Check-in
e Professional

90 Days +

e Check-in
e Professional
Development

Development e Mentorship

e Networking
Opportunities

e 360 Feedback

Clarification

Opportunities
* Goals & e 360 Feedback
Expectation

Setting

Start here. Go anywhere.



Recognizing Excellence

Lead from Where You Are

President’'s Leadership Academy
2018

HANCOCK
CO. GE
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AGENT OF CHANGE

Lead from Where You Are
Leadership Academy 2018

ALLAN

COLLEGE
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For video link — click below.
https://www.youtube.com/watch?v=Lv-bUh7QH9U

ALLAN HANCOCK COLLEGE

ROADMAPS

TO SUCCESS

ALLAN
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COLLEGE
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https://www.youtube.com/watch?v=Lv-bUh7QH9U
https://www.youtube.com/watch?v=Lv-bUh7QH9U
https://www.youtube.com/watch?v=Lv-bUh7QH9U

Roadmaps to Success

“to provide guided career
, structured
academic planning, and
Integrated student support
throughout the student
experience to enable
students to make better
Informed choices and to
complete their educational
goals in an efficient and

timely manner.”
ALLAN
MHANCOCK
COLLEGE
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Roadmaps to Success Steering Committee:
Co-Leads:

Marla Allegre (instructional faculty)

Dr. Robert Curry (VP, Academic Affairs)

Dave DeGroot (non-instructional faculty)

Dr. Richard Mahon (dean, Academic Affairs)

Dr. Paul Murphy (VP, Institutional Effectiveness)

Members:

Lynn Becerra-Valencia (Personal Development, Counseling faculty)
Ashley Bracket (Transfer, Counseling faculty)

Kellye Cohn (Library faculty)

Dr. David Hernandez (CTE, Counseling faculty)

Margaret Lau (dean, administrative, Academic Affairs)

Patrick McGuire (CTE faculty)

Nohemy Ornelas (VP, administrative, Student Services)

Dr. Sofia Ramirez Gelpi (dean, administrative, Academic Affairs)
Yvonne Teniente (dean, administrative, Student Services)

Jennifer Schroeder (Speech faculty)

Juanita Tuan (EOPS, Counseling faculty) @ALLA%C
Nancy Jo Ward (CTE facult HANCOCK
i ( V) COLLEGE
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Roadmaps to Success

. Trustee Larry Lahr on
~ Guided Pathways:

“Isn’t this what we've
always done?”

w It should be, and we’ve made

real progress, including our adoption of...

ALLAN
Ditee
COLLEGE
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W hy R O Q d m O pS 2 For video link — click below.

hitps://www.youtube.com/watch2iime continue=3&v=XG4Fw46m Mk

Success Factors Definitions
Directed: students have a goal and know how to achieve it

Focused: students stay on track — keeping their eyes on

the prize
Directed Focused
Nurtured: students feel somebody wants and helps

them to succeed

Engaged: students actively participate in class and
extracurricular activities

Connected: students feel like they are part of the college
community

Valued: students’ skills, talents, abilities and experiences ] Engaged

are recognized; they have opportunities to contribute on
campus and feel their contributions are appreciated

Success Factors Citation

Use the following citation when referencing the Student Support {(Re)defined success factors
framework:

The Research and Planning Group for California Community Colleges (RP Group) developed the six
success factors framework as part of the Student Support (Re)defined study.



https://www.youtube.com/watch?time_continue=3&v=XG4Fw46m_Mk
https://www.youtube.com/watch?time_continue=3&v=XG4Fw46m_Mk
https://www.youtube.com/watch?time_continue=3&v=XG4Fw46m_Mk

"The CCCs have made
significant strides in the last
five years through sustained
reform efforts in the areas of
student success, transfer,
and career technical
education. The colleges are
now well-poised to build

on this success and
accelerate the pace il
of improvement." COLLEGE

Start here. Go anywhere.



AHC Initiatives

Guided Pathways

Promise

Multiple Measures

Acceleration

Strong workforce

Student Equity/Integrated Plan

AB 705

Emergency Funds

Early Alert

Career and Major Academic Pathways

Academic Mapping m%g

Start here. Go anywhere.



The elephant in the room:
sfudents are having a harder
[fime.than.we.acknowledge..............

“I know a lot of people who have
|

“I found out about a lot of resources after
the third or fourth semester, and I'm like,

‘Wow. These exist. It’s too late for me to
join that now.”

aspects

think if I'd been

mHANCOCK
Source: Career Ladders Project, Bring Student Voices to Guided Pathways Inquiry and Design COLLEGE
Start here. Go anywhere.



GENERAL EDUCATION REQUIREMENTS

(Select 12 courses from this list of more than 300)

Basic Liberal Studies Requirements: [2 courses must include the Diversity (D) overlay]

English Communication: 6 credits; 3 credits must be in a writing course
Wrtng (ECw) S 112, 122 (nomnative speakers); HPR 326; WRT 104, 105, 106, 201, 2
General (EC): COM 100(D), 1 10(D); LI 120; PHL 101.
Fine Arts and Literature (A): 6 credits; 3 credits in Fine Arts and 3 crt:di!s in Literature
) 4; LAR
201; MUS 101(D), 106(D; :
Literature: AAF 247(D), 248 , C < . X (D), D). C 160(D);
247(D), 248(D), 251(D), 252(D), 260(D), 262( 3(D), D), 265(D), 280(D), :
157(D), 3SK(D); FRN 309(D), , 392(D), 393(D); HPR 105, 1
A05(D), 306(D), 307(D), 308(D),

Language/C ulture (FC): 6 credits
Demonstration of competence through the intermediate level by examination or successfully completing through 104 (living
language) or 302 (clussical language)
Two-course sequence (or one course at the 113 level) in a previously studied language through at the appropriate level (all D):
ARB 103, 104; CHN 103, 104; FRN 103, 104; GER 103, 104; GRK 301, 302; HBW 103, 104; ITL 103, 104, 111; JPN 103, 104;
LAN 193, 194; LAT 301, 302; POR 103, 104; RUS 103, 104; SPA 103, 104, 111, 113, 210
T'wo-course sequence (or one course at the 111 Jevel) in a language not previously studied (or studied for less than two years in
ol) through the beginning level: ARB 101, 102; CHN 101, 102; FRN 101, 102; GER 101, 102;: GRK 101, 102; HBW
ITL 101, 102; JPN 101, 102; LAN 191, 192 1101, 102; POR 101, 102; RUS 101, 1 SPA 101, 102
Study abroad in an approved program for one semester
Major in a foreign language
Formerly registered international students, students with recognized immigrant status, or naturalized citizens (at Dean's discretion)
in Cross-Cultural Competel “PL Dy, FRN 309%(D), 3 120(D), 391(D), 392(D), 393(D); HIS 132(D),
171(D), 172(D), 18(D), 31 1(D), (D), ¥ , 375(D); HPR 201F, 202 T 1S1L(D), 151Q(D), 1SIR; NRS 300; PHL
: SPA 320(D), TMD 224(D); six credits of a full-semester approved Intercultural Internship in & forcign
itry through the omu of Intemships and Experiential Education
Lerters(L): 6 credits
AAF 150(D), 201(D), 355(D), 356(D). APG 327, BGS 392(D); CLS 160(D), 235; EGR 316(L G 1100D), 16XD), 243(D),
56(D); FRN 391(D), 392(D), 393(D); HIS 111, 112, 113(D), 114(D), 116, 1 118(D), 13 S
141(D), 142 D), 146(D), 150(D), 160(D), 171(D), 172(D), 180(D), 304, 308, 31(D), 311(D), 314, 32}D), 327(D),
333(D) M()ll)l, ‘»1 D; , 3S1(D), 355(1 5 ' N J); HPR 107, 2011, 2021, 307
LET I51L(D), 151Q(D), ISIR(D); NU (D), 212(D), 215
325(D), 328(D), 331(D), 346, 355;
Mathematics(MQ): 3 credits satisfied b)
BUS 111, CSC 101, 201; HPR 108, 201M, 202
Natural Sciences(N): 6 credits; s;
PG 201(D); AST 108, 118; AVS 101(D); BCH 190; BIO 101, 1€ 01; CHM 100, 101,
103, 110, 113, 12 » MIC 190; NES S 19 N L, 131; PHY 109,

) ZCN 100(D), 201, 202, 306, 381(D)
104(D), D), HDF 2028; HSS 130; JOR 11((D); KIN 12
113(D), 116(D), 274(D), 288; PSY 103(D), 113(D), 232(D), 235(D), 254(D), 255(D); SOC l(l)(l)» 212(D), .‘!Oll)) 40(D), 242(D),
274(D); TMD 224(D), WMS 150(D)

“Yeah, since |'ve been
here, I've met three
counselors. The first one’s
probably the one that was

other two knew about as
much as | did about the
program ... They told me,
‘Okay, well, which one of
these classes do you
want to take?’ And all [the
course catalog is]
showing me is the code
and the class. I'm like,
‘Okay, do | close my eyes
and pick one, or ...?”

Source: Career Ladders Project, Bring Student Voices
to Guided Pathways Inquiry and Design

(not an AHC student)

HANCOCK
COLLEGE
Start here. Go anywhere.



Allaon Hancock Student
\ellel=h

I changed my major three times in Last semester, I'd come in at 10
a span of four years. I think it took in the morning and was here
a while [to find my interest] until 10 at night. I struggled a
because I did a lot of drop-in lot, plus, I was homeless. I was
[counseling appointments]... I fortunate that I met a Dean and
ended up taking all of these classes right away she got me into a PE
for three different majors, and class. The gym’s open until 10 at
that's why I'm still here. night so I had access to a shower
any time I wanted.

[My parents] don't make enough to help me. So
that'’s one reason I've been here for so long
because I've had to work two jobs in order to, pay
for books, pay for all [my living expenses] and

that's stressful. ALLAN
MHANCOCK
COLLEGE
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Allan Hancock Student
Volces

After serving 14 years in prison, getting out, and trying to adjust
to society, I was a little lost, I felt out of place, reallly] out of
place being the oldest one in the classroom. Everybody was 18
years old and nobody wanted to sit next to me. I'm sitting in the
back of the class. After class, [the teacher] came up to me and
introduced herself and asked me, "What are you doing after
class?” My first answer was, "I'm going to go get high because I
don’t belong here.” [Then the teacher] asked me, “"Have you
heard of the EOPS program?” I go, "No, this is my first day here.”
[Then she] literally walked me around campus to EOPS, the
Learning Assistance program (LAP), and just literally gave me the
applications. If it wasn't for her, I wouldn't be here; that lady
changed my life. If it wasn't for [that teacher], I would have quit.

ALLAN
) e
COLLEGE
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Evidence of Challenges: First
Year Momentum

Average Number of Credits Attempted in Year One

20

Units Statewide: 19

Completed Both Transfer-Level Math and English

nsfer-level math

\

Average Number of Degree-Applicable Credits Attempted in the Year One

Statewide: 9%

17 Statewide: 16

Units

Atternpted 30+ Credits in Year One

16%

- Statewide: 14%

Successfully Earned 30+ College Credits in Year One

7%

e Statewide: 5%

Unit completion by income and ethnicity show mAHkLn%NocK
historical disproportionate impact Stamg?géf‘fmﬁﬁ



Evidence of Challenges:
Quicomes

Average Number of Units Accumulated by Associate Earned 9+ Career Education Units

Degree Earners

[0 Mrele Uil Sy gL e 6 Statewide: 81 Statewide:11%

Median Annual Earnings Median Change in Earnings

Statewide: $25,669 Statewide: 153%

ALLAN
(Daacoe
COLLEGE
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What does Roadmaps to Success Bring
Togethere

ALIGNED RESOURCES AND PROGRAMS TO PUT STUDENTS FIRST

Our Students and Communities Vision for Success Guided Pathways System-level Support

Developmental Ed. Reform
(AB 705)

2 Clarify the path California Promise (AB 19)
Increase certificates

and degrees Associate Degrees
for Transfer

PROGRAM ALIGNMENT
AND SUPPORT

Increase transfer Regulatory Reform

to CSU and UC

Student Centered
Funding Formula

Decrease units to complete
Guided Pathways allocations

FISCAL REFORM

Student Equity

Increase employment and Achievement Program

in field of study

Student Success Metrics

Close equity gaps
Vision Resource Center

Investment in staff and faculty
Close regional
achievement gaps

Regional support strategy

POLICY CONNECTIONS

Local Board goals (AB 1809)

ALLAN
) e
COLLEGE

Start here. Go anywhere.




What 1o doe

(/ The Roadmaps to

Success program brings

AN HANCOCK (

ROADMAPS fogether a variety of

TO SUCCESS

INterventions anad
INitfiatives to better

serve students.

art here. Go anywhere.




Roadmaps to Success is the AHC way of
Implementing Guided Pathways

Provides all students

with a set of clear course-
|¢| taking patterns that

promotes better enrollment

decisions and prepares
students for future success.

Integrates support services in ways
that make it easier for students to
get the help they need during every
step of their community college
experience.

ALLAN
)
COLLEGE
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Four pillars of the Roadmayps fo Success

For video link — click below

h’r’rps //www.youtube.com/watchev=Y5Up exyonw

Create clear Help Help students Ensure that
. curricular students stay on learning is
. pathways to choose and their path. happening
. employment enter their with
i and further pathway. intentional
education. outcomes.
ALLAN
mHANCOCK
COLLEGE
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https://www.youtube.com/watch?v=Y5Up_exyonw
https://www.youtube.com/watch?v=Y5Up_exyonw

Key Elements for the Roadmaps to Success

Programs that are fully
mapped out-and aligned with
further education and career
advancemént while also providing
structured or guided exploration
for undecided students.

: ®
Proactive academic l‘#

and career advising
from the start through
completion and/or transfer,

Redesigning and integrating

education classes to accelerate
students to college-level classes.

Structured onboarding process
including improved placement tests

N\

. ) and co-requisite instruction that
Wlth: assigned point of N\ provide students with clear,
contact at each stage. / actionable, and usable information

Early alert systems
aligned‘with interventions
and resources to help
students staiy on the pathway,
persist, and progress.

( they need to
8 get to the right start in college.

@O,

Instructional support and
Ny co-curricular activities

‘.‘ aligned with classroom learning
and career interests.

ALLAN
mHANCOCK
COLLEGE
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Campus Conversatiom

Room 00-03 Room 20=2 30
44-47 64-67
Room 24-27 48-51
60-63 94-99
Room 40-43 08-11
76-79 72-75
Room 12-15 36-39
52-55 89-93
32-35 16-19
80-83 56-59
28-31 04-07
68-71 84-88 (Drixcocr



