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Regional Economic Impact 
and Return to Education



What is an 

ECONOMIC IMPACT ANALYSIS?
Measures how an event or institution affects the local economy

What is an 

INVESTMENT ANALYSIS?
A comparison of the costs and benefits to determine the return on investment



A V E R A G E E A R N I N G S  B Y  E D U C A T I O N  L E V E L

Total Gross Regional 

Product (GRP)

Total Jobs

About the Allan Hancock College Service Area

$98 billion 942,651



Credit students served

Total payroll/benefits

Total tuition revenue

Non-credit students served

Employees

Students from outside the region

AHC in FY 2018-19

15,821 5,545

$69.3 million 961

$4.3 million 13%



Total jobs supported in the region

Of region’s GRP

Total income added to the region

Benefit-cost ratio for taxpayers

Benefit-cost ratio for students

Overview of Results

Benefit-cost ratio for society

$541.1 million

6,466

4.0

1.3

8.9



Total Impact from operations, student spending and alumni impact

ECONOMIC IMPACT ANALYSIS

O R

Total income added 

in the region

Of region’s GRP

Total jobs supported 

in the region

$541.1 million

0.6%

6,466

Impacts by industry (jobs supported)

All Other
3,267

Real Estate & Rental 
& Leasing

395

Professional & 
Technical Services

422

Government, Non-
Education

527

Retail Trade
750

Health Care & Social 
Assistance

1,106



INVESTMENT ANALYSIS

Future benefits are discounted to the present.

* The rate of return is not reported for the social perspective because the beneficiaries are not necessarily the same as the original investors.

Rate of return

Benefit/cost ratio

Rate of return

Benefit/cost ratio

Rate of return

Benefit/cost ratio

Student

Perspective

Benefit: Higher future earnings

Cost: Tuition, supplies, opportunity cost

Taxpayer

Perspective

Benefit: Future tax revenue, 

government savings

Social

Perspective

Benefit: Future earnings, 

tax revenue, private savings

Cost: All college and student costs

$325 million

$80.6 million
Cost: State and local funding

$88.1 million

$118.4 million $1.6 billion

$183.1 million

8.91.34.0

19.0% 3.3% n/a*



Employer Feedback



Expected recovery times are varied; More than four-in-ten 

(43%) respondents had more grim outlooks; 28% reported 

they would not recover until a vaccine is developed, and 

another 14% was not sure when they would be able to 

recover.

21.6%

34.0%

27.8%

1.0% 14.4%

1.0% Our business has already fully
recovered

Sometime in the next few months, as
people get back to work and out of
the house

Not until we have a vaccine or
treatment for COVID-19 and
everyone feels safe again

Never, COVID-19 will have a
permanent impact on our business

Not sure when my business will fully
recover

Don't know/ Refused

Employer 

Covid

Outlook

Summer 

2020

BW Research: Northern Santa Barbara Economic and Workforce Analysis for Adult Education

Employer Outlook Summer 2020



22.7%

50.5%

18.6%

8.2%

29.9%

46.4%

12.4% 11.3%

Very difficult Somewhat difficult Not at all difficult Don't know/
Refused

Entry-Level Non-Entry-Level

Employers 

Look 

Locally 

but 

Struggle 

to Find 

Qualified 

Talent

Hiring and Talent Challenges

Employer and manager survey respondents reported 

moderate difficulty hiring both entry-level and non-

entry-level talent.

BW Research: Northern Santa Barbara Economic and Workforce Analysis for Adult Education



46.5%

38.0%

29.6%

25.4%

11.3%

9.9%

1.4%

52.7%

29.7%

28.4%

20.3%

13.5%

9.5%

1.4%

Lack of experience/industry-specific
knowledge

Lack of technical skills/expertise

Small applicant pool

Inadequate non-technical or soft skills

Inadequate educaitonal attainment or
certifications

Other (please specify)

Don't know/ Refused

Entry-Level Non-Entry-Level

Hiring challenges trend similarly for both entry-level and non-

entry-level talent. For both entry-level (47%) and non-entry-level 

(53%) hires, a lack of experience and industry-specific knowledge 

was the most commonly cited reason for hiring difficulty. 

Employers 

Look 

Locally 

but 

Struggle 

to Find 

Qualified 

Talent

BW Research: Northern Santa Barbara Economic and Workforce Analysis for Adult Education

Hiring and Talent Challenges



69.1%

66.0%

53.2%

53.2%

52.1%

44.7%

43.6%

21.3%

29.8%

11.7%

10.6%

11.7%

11.7%

12.8%

13.8%

22.3%

24.5%

27.7%

28.7%

47.9%

Ability to work effectively on a team

Self-motivation and ability to work
independently

Adaptability and flexibility

Critical thinking

People and customer service skills

Leadership and decision-making

Cultural competence

Spanish speaking ability

Technical writing skills

Ability to use basic algebra

Organizational Need for Skills and Abilities

Great Need Little to No Need

Key Skills 

Desired by 

Employers

BW Research: Northern Santa Barbara Economic and Workforce Analysis for Adult Education



Student Feedback



CTE Alumni Survey Data

Pre-Covid (spring 2019) Covid (spring 2020)

Student Alumni Feedback



CTE Alumni Survey Data

Pre-Covid (spring 2019) Covid (spring 2020)

72.8% working in related area 71.4% working in related area

Student Alumni Feedback



CTE Alumni Survey Data

Pre-Covid (spring 2019) Covid (spring 2020)

Student Alumni Feedback



Thank You


