
A Little Data …



Chal lenges  to  Communi ty Col leges

Enrollment and Student Completion 
Continue to Confront Community 

Colleges in the US as Major Challeges
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Enrol lment  Cha l lenges

How are Colleges Responding?
• Lowering tuition and other costs

• Creating distinctive academic 
programs to meet student 
demand

• Developing programs for adult 
learners

• Recruiting more international 
students

• Increasing outreach to high 
schools

• Investing in student-yield efforts 
(eg, Promise Programs)



Enrol lment  Cha l lenges

California Community College  Fall 
Headcount

2015 2016 2017 2018 2019 One year % 
Change

Five year % 
Change Trend

Statewide 1,593,894 1,591,276 1,595,904 1,590,352 1,510,636 -5.0% -5.2%

Allan Hancock 13,295 14,162 14,070 13,410 13,856 3.3% 4.2%

Cuesta 10,114 10,874 11,642 11,963 12,193 1.9% 20.6%
Hartnell 11,049 12,181 11,997 12,510 12,954 3.5% 17.2%

Santa Barbara 18,778 16,957 16,796 14,996 14,100 -6.0% -24.9%



The Student Journey
Analysis of a Recent Cohort.



The Student  Journey

What is a cohort?
• Derived from the Latin “cohorts” meaning an enclosure, company, or crowd.
• In epidemiological terms the cohort is a group of people with something in 

common, usually involvement in a defined population group.
• Other names of cohort study are longitudinal study or forward looking study.
• A cohort in education research is a group of students starting from a common 

semester and followed for a fixed length of time



The Student  Journey

Advantages of Cohort Study
• Track student journey
• Similar starting point of students
• Identify equity gaps in journey
• Creates a context and reference point:

“What percent of PT and FT students 
complete an outcome within a year” 



The AHC Student  Journey

All 1st 
Time 18% 12%

1st time FT 
(37%) 24% 15%

1st time 
PT (63%) 14% 10%

15 Units 
after one 
semester

30 Units 
after one 
year

8%

12%

6%

60 Units 
after two 
years

Fall 2016 Cohort

13%

21%

8%

15%

24%

10%

Degree 
after three 
years

Transfer 
after three 
years

Cohort includes first-time students who declare a goal of degree or transfer. Outcomes include degree 
or transfer.
Full-time designation is with regard to first fall term.



The AHC Student  Journey

Other 
(13%) 21% 17%
White 
(32%) 32% 23%
Latinx
(55%) 20% 12%

15 Units 
after one 
semester

30 Units 
after one 
year

11%

17%

10%

60 Units 
after two 
years

Fall full-time 
2016 Cohort

22%

28%

17%

19%

31%

21%

Degree 
after three 
years

Transfer 
after three 
years

Cohort includes first-time full-time students who declare a goal of degree or transfer. Outcomes include 
degree or transfer.
Full-time designation is with regard to first fall term.



Nationally, only about 25 percent of first-time, full-time students 
entering public community colleges graduate within the traditional 
three years, according to the National Center for Education 
Statistics.

Some experts say that figure is misleading because two-thirds of 
students attend community colleges part time, and many take six 
or more years to graduate. But most would agree that too many 
students aren’t reaching the finish line.
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