MARCH 2021 | VOL.3

DATA SIZZLE

DATAIS THE NEW BACON!

INSTITUTIONAL EFFECTIVENESS NEWSLETTER

ALLAN | e - GOAL

COLLEGE ==~ . \VISION
MISSION
What's inside this issue: - STRATEGY
= . . ACTION PLAN

2021 PLANNING RETREAT

The annual college planning retreat, with a new virtual format,
was held on March 8, 11, and 12 with 102 AHC colleagues,
five students, and three trustees in attendance. All college
employees were invited, with 110 attending at least one of the
three days. The three different meeting times allowed
accessibility for administrators, faculty and staff. This included
an evening session to accommodate staff on campus after
regular business hours.

2021 PLANNING
RETREAT

The retreat was facilitated by Dr. Paul Murphy and the Office
of Institutional Effectiveness. The focus of this year’s retreat
was to prioritize strategies and activities for the
implementation of the new Educational Master Plan (EMP).
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CONNECTION ENTRY PROGRESS COMPLETION TRANSITION

Initial Interest through Enrollment through Entry into Course of Study ~ Complete Course of Study Movement to Four-Year
Submission of Application Completion of through Completion of 75% through Earning a Credential ~ University or to Workplace
“Gatekeeper” Courses of Requirements with Labor Market Value with Living Wage
Retreat Attendance Attendance Summary
Administrators - 26 Sup/Conf. - 5
i i ?
Have you attended a previous planning retreat? CSEA - 38 Students - 5

Full-time Faculty - 28  Trustees - 3
Part-time Faculty - 5  TOTAL - 110

The virtual format of this year's retreat,
as well as, the variety of days and
times to attend resulted in the highest
attendance ever recorded. Also of
note, many were able to attend who
had never attended a previous
planning retreat. A post-retreat survey
showed that 41 percent of this year's
attendees were first-time attenders.

| would like to see more events utilize a pre-planning website like the planning retreat in the future to

PRE-RETREAT
MATERIALS

Eighty-four percent of attendees
accessed the pre-retreat materials
offered on the planning retreat
webpage. Of those, 87 percent
would like to see more events
utilize a webpage offering pre-
planning materials.

prepare for meetings/events.
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NEXT STEPS:

Institutional Effectiveness synthesized all the input

from the planning retreat and rank ordered the

prioritized strategies and activities. Institutional
Effectiveness Council reviewed the prioritized

strategies and activities and recommended the

ranked list be forwarded to College Council with the
recommendation that they review the prioritized list _

and select strategies and activities to begin working\ »

on in the first year. They will also work to assign »
responsibility to councils and committees. <t

Thank you to everyone who made this year's retreat

a success!
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