










































Sample: 

New Program Planning Initiative 
Title: (Short description of the planning initiative) Image Stabilzation 

Planning years: (The academic years this will take to complete) 2023-2024 

Description: 
(A more detailed version of initiative. Please include a description of the initiative, why it is needed, 
who will be responsible, and actions that need to happen, so it is completed.) 
Achieving learning outcomes in the area of cinematography includes support mechanisms for 
image stabilization. We need to upgrade our technology in this area to offer professional grade 
cinematography tools. And now having a dedicated studio space also warrants such 
enhancements.

Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity: 6 
Per Item Price:      $399.00 

   Price with taxes/shipping, etc.:  $2640.00 Description: 
Camera Ribbon Rig QR Classic Camera Support for Sony cameras. 
https://www.bhphotovideo.com/c/product/841304-REG/
CameraRibbon_RIG_QR_QR_Shoulder_Rig_Camera.html

Priority Level:   Low    Medium    High
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity: 1
Per Item Price:      1979.00  Price with taxes/shipping, etc.:  $2176.00 

Description: 
Proaim Orion Geared Head
https://www.proaim.ca/products/proaim-orion-geared-head

Priority Level:   Low    Medium    High

Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity: 1
Per Item Price:      648.00                     Price with taxes/shipping, etc.:  $713
 Description: 
Proaim Mitchell Heavy-duty Camera Tripod Stand with Spreader
https://www.proaim.ca/products/proaim-heavy-duty-mitchell-tripod-stand-with-
spreader

Resources: 
Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  Quantity: 2 
Per Item Price:      $1700.00 
Description: Apple 24 I-mac computer Price with taxes/shipping, etc.: 3740.00

https://www.apple.com/shop/buy-mac/imac/blue-24-inch-8-core-cpu-8-core-gpu-8gb-memory-512gb

https://www.amazon.com/ToyerBee-Telescope-Telescopes-Professional-Smartphone/dp/B095XQVTNM/ref=sr_1_4?crid=256FVSAQ5EU0P&keywords=telescope&qid=1667944660&sprefix=telescop%2Caps%2C160&sr=8-4&ufe=app_do%3Aamzn1.fos.18ed3cb5-28d5-4975-8bc7-93deae8f9840
https://www.amazon.com/ToyerBee-Telescope-Telescopes-Professional-Smartphone/dp/B095XQVTNM/ref=sr_1_4?crid=256FVSAQ5EU0P&keywords=telescope&qid=1667944660&sprefix=telescop%2Caps%2C160&sr=8-4&ufe=app_do%3Aamzn1.fos.18ed3cb5-28d5-4975-8bc7-93deae8f9840
https://www.amazon.com/ToyerBee-Telescope-Telescopes-Professional-Smartphone/dp/B095XQVTNM/ref=sr_1_4?crid=256FVSAQ5EU0P&keywords=telescope&qid=1667944660&sprefix=telescop%2Caps%2C160&sr=8-4&ufe=app_do%3Aamzn1.fos.18ed3cb5-28d5-4975-8bc7-93deae8f9840
https://www.amazon.com/ToyerBee-Telescope-Telescopes-Professional-Smartphone/dp/B095XQVTNM/ref=sr_1_4?crid=256FVSAQ5EU0P&keywords=telescope&qid=1667944660&sprefix=telescop%2Caps%2C160&sr=8-4&ufe=app_do%3Aamzn1.fos.18ed3cb5-28d5-4975-8bc7-93deae8f9840


New Program Planning Initiative 
Title: 

Planning years: 

Resources: 
Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials Quantity: 1 
Per Item Price:   3644.00                          Price with taxes/shipping, etc: 4008.00
Description: 
FotodioX CamDolly Cinema System with 2 x 50' Rolls of Flexible SnakeTrack
https://www.bhphotovideo.com/c/product/1247493-REG/
fotodiox_camdolly_2rail_kit_camdolly_cinema_system.html

Priority Level:   Low    Medium    High
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity: 3
Per Item Price:      3499.00  Price with taxes/shipping, etc.:  $11,546.70 

Description: 
E-Image Air-Controlled Pedestal Kit
https://www.bhphotovideo.com/c/product/1339022-REG/
e_image_ei_7100h_kit_air_controlled_pedestal_kit.html/?
ap=y&ap=y&smp=y&smp=y&smpm=ba_f2_lar&lsft=BI%
3A6879&gclid=CjwKCAjwov6hBhBsEiwAvrvN6AvQ8z3DxOLOM3K80vD7bS3hAKQ44GRRMap-
oicfNdYTFFlFV8JwsxoCs50QAvD_BwE

Image stabilization

2023-2024

Description: 
Achieving learning outcomes in the area of cinematography includes support mechanisms for 
image stabilization. We need to upgrade our technology in this area to offer professional grade 
cinematography tools. And now having a dedicated studio space also warrants such 
enhancements.



New Program Planning Initiative 
Title: 

Planning years: 

Resources: 
Resources: 

Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials 

Quantity:  20
Per ItemPrice: 2,700

Price with taxes/shipping, etc: 54,000
Description:

Apple M3 chip with 8 core CPU with 4 performance cores and 4 efficiency cores, 10 core GPU, and 
16 core Neural Engine

1 TB SSD storage

16GB unified memory
Two Thunderbolt / USB 4 ports

Two USB 3 ports

Gigabit Ethernet

Magic Mouse

Magic Keyboard with Touch ID - US English

Final Cut Pro

Apple Care

Description:

Computers in lab F145 have met 5 year obsolescence. This semester, only 17 of 
the 20 computers are functional. IT Services has recommended replacement at 
the conclusion of the Fall 2024 semester. 

Christopher Hite
Highlight

Christopher Hite
Highlight















Dept Program Source Year Initiative 
(Objective)                  
Reference

Resource Need Requested Item(s) Please include per item cost Funding Request Program Faculty 
Lead Priority

Estimated 
Equipment Cost

English English Rhetoric Yearly Planning Only 2022-2023 ER OBJ.- 2 Equipment 5 Video cameras $600 each One-time 1 = High 3,000.00$                
Fine Arts Film Yearly Planning and Core 

Topic
2023-2024 Equipment Christie 4K15 DLP Projector, screen and installation For F 

257
One-time 1 = High 103,633.56$            

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 2 Apple 24 I-MAC computers One-time 1 = High 3,740.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 3 Focus Pull Attachments for 4K cameras One-time 1 = High 3,000.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment Secure DVD Storage for F257 Projection Booth One-time 1 = High 1,500.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 3 LED Fresnel Focusable lights with barn doors - 3 light kits One-time 1 = High 6,000.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 6 camera ribbon rig QR classic camera support for Sony 
cameras

One-time 1 = High 2,640.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 1 Proaim Orion geared head One-time 1 = High 2,176.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 1 Proaim Mitchell heavy-duty camera tripod stand with 
spreader

One-time 1 = High 713.00$                   

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment FotodioX CamDolly cinema system with 2 x 50' rolls of 
flexible SnakeTrack

One-time 2 = Medium 4,008.00$                

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 3 E-Image air-controlled pedestal kits One-time 2 = Medium 11,546.70$              

Fine Arts Film Yearly Planning and Core 
Topic

2023-2024 Equipment 20 Apple M3 chip with 8 core CPU with 4 performance 
cores and 4 efficiency cores, 10 core GPU, and 16 core 
Neural Engine computers

One-time 1 = High 54,000.00$              
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