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The annual college planning retreat was held on Friday, April 7 at the
Historic Santa Maria Inn.

The retreat was facilitated by the Office of Institutional Effectiveness. The
focus of this year’s retreat was prioritization and implementation of activities
identified across the following college-wide plans: Educational Master Plan,
Student Equity, Guided Pathways, Promise Inquiry, Accreditation QFE,
Outreach, AB 705, Technology, Facilities, EEO, Strong Workforce, and HSI
DOE Title 5.
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Retreat Attendance Attendance Summary
Out of 119 invitations 63 responded to this year's planning retreat. The Administrators - 23 Sup/Conf. - 2
list consisted of council and committee members across campus as well CSEA - 10 Students - 5
as, five additional invitations extended to members from each Full-time Faculty - 20  Trustees - 2
constituency group who would like to attend. Part-time Faculty - 1 TOTAL - 63

The day ended with participants prioritizing strategies for the three Key
Performance Indicators (KPIs) chosen and working on drafting a strategic
implementation guide that will help guide implementation.
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2023 PLANNING RETREAT

NEXT STEPS:

Institutional Effectiveness Council will be reviewing the list of prioritized strategies before
contacting those who have been identified as leads to discuss next steps for implementation.
This will entail putting together work groups consisting of the people identified in the
implementation guide. A summary report of identified KPIs and the implementation guide will
be sent to College Council.

There will be an update at All Staff Day in the fall to review the three areas of focus and keep
the momentum going.

Thank you to everyone who made this year's retreat a success!

AHC Credit Headcount
What groups were the most resilient during the pandemic terms?
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